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The Gross Income of the Org and Why

The easy way orgs give away their Central Files or pieces
of them to other orgs indicates a complete miss on their value.

The average file folder in a CF file never costs less than
$10 a folder to obtain.

When you think of all the work and mailings of the Public
Divisions and realize that the direct Product of that thought
and activity is a CF folder you begin to get some idea of what
it cost to have a folder to file.

The gross income catastrophes that follow giving another
org the CF folders of its area are fantastic. One check showed
Wash DC dropped and lost around $27,000 Gross Income in about
one gquarter after it gave away pieces of their CF to small
East Coast US orgs which didn't even have the facilities to
use them.

SH left half a ton of US CF folders in London unshipped
to the US for a long time. The astonishing thing is the tame
presentation of at least $280,000 worth of folders to ASHO
with no thought of making any deal.

Jbg some years ago "misplaced" its basic 6500 CF address
list and lost the files utterly. It took 2 years to find the
list (they had left it in an old attic) and then for 2 more .
years did nothing with it. Stats down all the time of course.

Treasonable propaganda to the effect "it's an old file
"those names aren't hot anymore" encourage the disuse and dis-
posal of CF files.

Yet a 5 year old file where the person has been written
to dozens of times can suddenly come alive, the person walk-
ing into the org.

I have seen dozens of "disposed" "inactive" files worked
over and produce thousands of dollars.

So a file is worth at least $10 or more to get but it is
vorth hundreds when continually written to.

An org's potential fortune, its potential gross income is
its C.F. 8o what would you think of a staff member or executive
who simply gave avay big pieces of the gross income.

Well, think the same thing of someone who gives away CF
folders. Or who lets their address go stale. Or who fails to
keep them up end work them over.

In the US if anyone changes his address, the Post Office
only keeps the change of address card for 6 months. DC, fail-
ing to mail to a 40,000 CF list two or three times a year
lost 27,000 of those names because the people moved,.the add-
ress change at the PO got torm up and nobody could be reached
anymore.
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The process by which you get your Gross Income, your por-
tion of proport .onate pay and which pays for further dissem
and PRO and service is not a mysterious action. People don't
Just walk in o1t of the blue.

The Public Divisions get people into CF (by definition,
CF is "people sho have bought something from an org"). Then
Div 2 gets them into higher services by Ltr Reg or phone ac-"
tions. Then u per orgs get them into upper services by paying
FSM commissiois to the lower orgs.

It can gt very baffling how this simple and ONLY source
of gross inc sme ean be so mlssed that an org gives away its
CF.

‘ EVénlit "that folder" has bqught everythlng\that org has,

%t'ié stil! worth a 10% FSM commission to the.org who owns it
1f that or ; selects it and sends: it literature. '

Honest , believe me, this is the only route by which you
get in gr»ss income:. :

l.v»Publ:ch1V‘act10ns
2. Div ' sctions

3. Good service actions
k. FSM to upper orgs.

 The re isnft ahy otheruroute for all other routes also have
to follow this route. Even Pub Div FSM selectlons come back
into C! for further action after first service.

. Puolic Div actions me an,"New names to CF."

. I+ CF then only ‘able to ‘sell to "new" names? Ir so your
Divis‘.on II isn't worth scrapping. Or your Dives IV and V need
a8 hampering for having cut-tech and muddying up a field.

liigten: There "“is no other route to Gross. Income than via
CF. . . .

Aside from dead people or people who want off the list or
peor le who move with no address change THERE IS NO VALID CF
AGE : : : : :

Address of course is the CF index as well as who gets the
mag azine.

"Yes", somebody says, "but SIOUX Falls is West of our
te: rltory......And the org there said......" Listen, I wouldn't
gli e another org the time of day if my org got the CF.

Stop being so blg hearted with your org's future gross in-
cone. :

An OES, ‘worried about having enough money to ‘keep the org
going and provide services would be amazed to find out what
would happen to his GI if he forced this Pol Ltr to be checked
out on the whole org. I'll bet better than 90% 2f staff haven't
a clue as to how or why or by what route they get ANY income
at all. It's all in this Pol Ltr.
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